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IMO’s Mission and Vision Statement

as seen in Resolution A.1149(32): SD 8, Output 8.6

Introduction: IMO’s Directives and SD 8

⇒ Technical Cooperation Committee (TCC)
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Technical Cooperation Committee (TCC)

● TCC: oversees IMO’s capacity building programmes and the 

implementation of technical cooperation projects

● “Technical Cooperation”: augment the level of capabilities

● 8 priorities with 5 strategies to assist IMO Member States in 

accomplish those priorities

⇒ Integrated Technical Cooperation Programme 

(ITCP): assist countries build up human and 

institutional capacities

IMO TCC All Hands On Deck
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Technical Cooperation Committee (TCC)

● ITCP 2024-2025 Global and Regional Programmes

○ Training and Education is one of the most relevant

→ SIDS, LDC focused 

(TCC Priorities 7)

→ Training and Education 

(TCC Strategies 2)
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IMO E-Learning Courses

IMO E-learning

● Enhance capacity building 

among IMO Member States 

by improving information 

availability

● Updating training materials in 

collaboration with the World 

Maritime University 

SLIDESMANIA.COM
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Identified Challenges

● Lack of disclosure on voluntary education programmes

○ Insufficient public records of enrolment

○ Insufficient progress reports

● No mechanism to conduct such reports

○ Difficulty in quantifying the outcome effect of enrolment

⇒ SIDS / LDC education progress ambiguous

● 2020 TCC Annual report: TC expenditure was $8,883,015

○ Need more specific disclosure to assist SIDS / LDC
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Education ⇒ a method to ensure sustainable development and transmit IMO’s 

mission & vision, making the most of the organization’s available capacities and 

resources.
A.1149(32) Annex, page 1 Mission and Vision Statement + TCC Strategies 2(training and education)

Encourage enrolment in IMO E-Learning through checklist reporting mechanism
In accordance with SD 8, output 8.6

Of all member states, with a special appreciation for SIDS / LDC
TCC priorities 6 (SIDS / LDC) + ITCP

Topic Selection, Purpose and Target
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Our Recommendation:

Checklist Reporting 

Mechanism

IMO expects all member states to integrate IMO’s due education curriculum into their basic training. 

→ How can we encourage the participation of all IMO Member States (including SIDS and LDC)?

Although this is more commonly applied in developed or larger member states, there is still a lack of progress monitoring.

→ How can we make sure that proper education is being implemented?



SLIDESMANIA.COM

What is the Checklist?
The checklist can be viewed from 2 levels:

(1) Seafarer Company to IMO Member State: 

Internal Recopilation of Information

(2) IMO Member State to IMO TCC:

Overview of its seafarer companies

Courses
Seafarer Company A

Training Course for Auditors under the 

IMSAS ●

Implementation of the Maritime Single 

Window ●

Introduction to Oil Pollution 

Preparedness, Response, and 

Cooperation
●

Introduction to Marine Biofouling: 

Impacts and Management of Risks

Polar Code Instructor Training ●

Introduction to the Cooperation, 

Preparation and Fight Against the 

Contamination of Hydrocarbon
●

Introduction to the Safety Management 

Code (Code IGS)

Courses

Seafaring Companies

A B C D E F

Training Course for Auditors under the IMSAS ● ● ● ● ●

Implementation of the Maritime Single Window ● ● ● ●

Introduction to Oil Pollution Preparedness, 

Response, and Cooperation
● ● ● ●

Introduction to Marine Biofouling: Impacts and 

Management of Risks
● ● ● ●

Polar Code Instructor Training
● ● ● ●

Introduction to the Cooperation, Preparation 

and Fight Against the Contamination of 

Hydrocarbon

● ● ● ●

Introduction to the Safety Management Code 

(Code IGS)
● ● ●
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Courses
Seafaring Companies

A B C D E F

Training Course for Auditors under the IMSAS ● ● ● ● ●

Implementation of the Maritime Single Window ● ● ● ●

Introduction to Oil Pollution Preparedness, Response, and 

Cooperation
● ● ● ●

Introduction to Marine Biofouling: Impacts and Management 

of Risks
● ● ● ●

Polar Code Instructor Training
● ● ●

Introduction to the Cooperation, Preparation and Fight 

Against the Contamination of Hydrocarbon
● ● ● ●

Introduction to the Safety Management Code (Code IGS) ● ● ●

What is the Checklist?
Sample:
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Checklist 

Reporting 

Mechanism 

Structure

Monitoring carried out by the auditing 

entities delegated by IMO’s TCC to each 

IMO Member State, which shall command 

its respective monitoring bodies to carry 

out the Checklist assessment within 

seafarer companies.

Example: IMO’s Member State Audit 

Scheme (IMSAS) 

IMO COUNCIL

TCC

ITCP Priorities

Training & 

Education

Checklist 

assessment

Special focus: 

SIDS & LDC
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Checklist Reporting 

Mechanism Practicality Method Proven to be Positive

● Display: relatively easier to visualize

● Simplicity: “yes or no” assessment.

● Applicability: does not require new 

technology or capacities.

● Low costs: Technical Cooperation 

expenditure on Member State audit, the 

ones responsible for the assessment, is 

low to begin with (1% in 2020).

Reference: Existing reporting initiatives. 

● GRI: (Global Reporting Initiative) used by 

82% of the world’s largest 250 corporations.

● SASB Materiality Assessment: 

(Sustainability Accounting Standards Board) 

has represented over 70 jurisdictions since 

2020. 

©
G

R
I

©
S

A
S

B

Technical Benefits

Organizational Effectiveness
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● Member states could make account of which 

seafarer companies are doing a good job, 

expressed in % relative to the amount of 

courses implemented in the education system.

● Under a similar basis, TCC could rank

countries and further create incentive for 

improvement and benchmarking against peer 

member states.

Potential Uses of this Checklist
Prospects and examples:

Expand and extend the levels
Additional Section for Annual 

Sustainability Reporting

© IMO SDG Brochure 2020

● This can contribute to show 

progress on all aspects 

(e.g. environmental, social, 

governance, development, 

reputation, etc.)

● E.g.: data for periodic 

sustainability reporting.
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Checklist Reporting Mechanism -

Education-based Transparency 

Education-based 

Transparency 

Checklist 

reporting 

mechanism 
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Education-based 

transparency 

(EBT)

Transparency Tool

© ISEE
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Adoption of 

informed and 

improved behavior 

New behavior

Lack E-learning, 

especially SIDS, LDCs

TCC training enrollment

● Lack of disclosure

● Incomplete 

information about 

own behavior

Member State

Disclosure on 

reporting training 

enrolment status

Transparency
Education about own behavior 

remedies information deficiency

● Enhanced use of E-

learning

● Improved training 

system

● Strengthened IMO’s 

vision and mission 

TCC training enrolment

Understanding EBT:

Member State
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Conservation for the Anthropocene Ocean -

Interdisciplinary Science in Support of Nature and People

World Bank report ‘Evidence on the Impact of Transparency’  

Transparency and Accountability: Effectiveness 

Recognize the role of transparency to improve behavior norms in the public sector 

Highlights importance of transparency and rules for participation

Recognizes key factors to influence outcomes of a participatory process are the 

willingness of stakeholders to interact with each other, level of transparency, 

availability of resources, trust, state of knowledge and shared language 

© WB
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Conservation for the Anthropocene Ocean -

Interdisciplinary Science in Support of Nature and People

World Bank report ‘Evidence on the Impact of Transparency’  

Transparency and Accountability: Effectiveness 

Recognize the role of transparency to improve behavior norms in the public sector 

Highlights importance of transparency and rules for participation

Recognizes key factors to influence outcomes of a participatory process are the 

willingness of stakeholders to interact with each other, level of transparency, 

availability of resources, trust, state of knowledge and shared language 
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To wrap up…

IMO TCC E-

Learning

Enhance capacity 

building among IMO 

Member States by 

improving information 

availability 

Checklist 

Reporting 

Mechanism

Integrate IMO education 

curriculum into each IMO 

Member State’s basic training 

Education-based 

Transparency

Adoption of informed 

and improved behavior

EBT

Transparency 

Accountability 

SD 8.6 

Monitoring measures on new and cost-

effective measures to deliver technical 

assistance 

Supervising 

entity: TCC
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In the pursuit of IMO shared vision and mission, 

each Member State's informative behavior is of 

high significance for its sustainability.

Final Words
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Thank You.

Questions are welcome.


