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Floating 
Armoury(FAs)

• Facility to store small arms, 
ammunition, accommodations and 
etc.

• It operates beyond the territorial 
sea

• Provides different types of services, 
such as accommodations 

1) UNODC, Summary of Laws Floating Armories and Their Operations (Vienna: United Nations, 2020), p. 14.



How many FAs?

• United Nations estimates 
that 18 FAs are owned by 
13 companies2

• EU NAVFOR estimates 
that it 20 FAs in  Somalia 
are operating3

• FAs’ operation area is 
concentrated in the Red 
Sea and Oman

2) KIM, Jayoung, “A study on the Legal Issues and Challenges Related to Floating Armories”, The Korean Journal of International Law, Vol. 60, No. 4, 2015, p. 79.
3) Ibid., p. 79.
4) Ioannis Chapsos & Paul Holtom, Stockpiles at Sea: FLOATING ARMOURIES IN THE INDIAN OCEAN (Geneva: Small Arms Survey, 2015), p. 223.
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Why IMO?

• Shipping moves around 
80% of world trade5

• The purpose IMO : to 
improve the safety of 
international shipping6

• IMO’s Strategic Direction 
2018 to 2023 : SD 57

5) United Nations Conference on Trade and Development, Review of Maritime Transport 2015(New York and Geneva, 2015).
6) IMO, “Introduction to IMO”, https://www.imo.org/en/About/Pages/Default.aspx
7) International Maritime Organization (IMO), Resolution A.1110(30), STRATEGIC PLAN FOR THE ORGANIZATION FOR THE SIX-YEAR PERIOD 2018 to 2023, 6 December 2017



• No ship has been built for use as a FAs from 
design and construction stages8

• Operating companies usually modify or converts 
patrol ships and tugs into FAs9

• No suitable space exists for storing in-board 
weapons and ammunition10

• Standardized storage regulations do not exist11

• The country that grants permission also flies Flag 
of Convenience.12

• FAs in operation are severely degraded from age, 
without active regulation that applies regarding 
their maintenance.

8) KIM, Jayoung, op. cit, p. 79.
9) Alexis Wilpon, "Floating Armories: A Legal Grey Area in Arms Trade and the Law of the Sea", Georgetown Journal of International Law, Vol. 48, 2017, p. 888.
10) Ibid., p. 882.
11) Ibid., p. 882.
12) Ibid., p. 889.



• IACS does not define Floating Armories.13

• FAs are former tugboats, fishing vessels, 
cargo ships and passenger ships, etc.14

• These vessels’ IMO Numbers stay the same, 
even after modification to become FA.15

13) IACS, “Data exchange between Members of the International Association of Classification Societies & Equasis”, p. 1-31.
14) SCEG UK, “ANNEX: Summary of Laws Regulating Floating Armouries and their Operation”. p. 6.
15) PEW, “The IMO Number Explained”,  p. 1



Floating Armouries Regulations 2019, Retrieved from :
https://www.sceguk.org.uk/news-and-views/

1 Cargo, 2 SPV, 1 Passenger, 8 Unspecified.

https://www.sceguk.org.uk/news-and-views/


Low 
Traceability

• No information on actual number of FAs, 
number of weapons stored, or safety 
management.16

• High probability to be abused for 
international crime and terrorism.

• No law enforcement agencies have 
information on how exactly Small Arms are 
controlled.17

• It may be transferred to wrong end user18

• The biggest problem is the lack of 
international norms that directly regulate FAs 
and are operated in a "grey zone" where 
even the minimum safety standards are not 
applied.

16) Ioannis Chapsos & Paul Holtom , op. cit, p. 221.
17) Ioannis Chapsos & Paul Holtom , op. cit, p. 227.
18) KIM, Jayoung, op. cit, p. 84.



What happens
when hijacked?

• No clear protocol or 
operation procedure 
given. 

• Vessel classification does 
not have criterion for FA, 
making FAs more 
vulnerable to such 
attacks.19

• For instance, a Ukrainian 
PCASP hijacked an FA for 
his belated payment.20

19) IACS, op. cit,, p. 1-31.
20) “Same armed guard who took Eagle Bulk crew hostage takes over another vessel.” Retrieved October 24, 2020, from https://splash247.com/same-armed-
guard-who-took-eagle-bulk-crew-hostage-takes-over-another-vessel/
.



Defining FA Vessel’s
New Type?

• There is no way authorities can identify FA.

• However, creating safety related code for FA 
would create another security problems since 
these codes, such as IMO code, can be browsed 
by anyone. 



Creating 
Database for FAs

• We suggest creating database of  FA which 
covers all FAs.

• Related authorities can access this database by 
cooperating with IMO 

• This system can prevent security threat and 
promote further discussion about FA vessel and 
its security threat.



Related Organizations

LAW ENFORCMENT 
EX) MDAT - GOG

ASSOCIATIED 
GOVERNMENT
EX) Flag State 

FA

Confidential 
DB



Revising MSC.1/Circ.1334

• Under the provision 11 of 

MSC.1/Circ.1334, Ships are 

recommended to report actual or 

attempted attacks of piracy.

• New reporting system for FA vessel.

• With our new system, authority can 

verify if the vessel is FA. 



Conclusion

• It is certain that FA is posing 
security threat on international 
maritime trade.

• We suggest system that can 
prevent these threat, however we 
did not neglect IMO’s strategic 
directions. 

• Therefore, we believe this would 
be a milestone for maritime 
security 
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Thank you for 
your attention!

해(海)결사 / Troubleshooter
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