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Pandemic Situation T
COVID-19 Situation

COVID-19 is an infectious disease affecting many countries globally.

Due to the COVID-19 pandemic, port officials and flag states have become
extremely cautious in making decisions with risks that can potentially
spread the virus.

As of late September 2020 about 400,000 seafarers exceeded their contract
period, unable to return to their homes due to congestion in the process.

This crisis generated human distress and economic downturn!

https://journal.uptimeinstitute.com/covid-19-2020-organizations-move-from-planning-to-implementation/; https://revenue-hub.com/new-travel-restrictions-and-uncertainty-keep-
markets-down/; https://www.imo.org/en/MediaCentre/HotTopics/Pages/FAQ-on-crew-changes-and-repatriation-of-seafarers.aspx; 4 / 37


https://revenue-hub.com/new-travel-restrictions-and-uncertainty-keep-markets-down/
https://journal.uptimeinstitute.com/covid-19-2020-organizations-move-from-planning-to-implementation/

Urgency

Why Crew Change is Urgent ?

Crew changes

are essential to prevent fatigue
and to protect seafarers’ health,
thereby ensuring the safe operation

of maritime trade.




IMO Mission

A

Strategic Plan — SD5

A
A==t

N th .LYHQ e

STRATEGIC PLAN FOR THE ORGANIZATION
FOR THE SIX-YEAR PERIOD 2018 to 2023

MISSION STATEMENT

1 The mission of the International Maritime Organization (IMO), as a United Nations
specialized agency, | i i

iop. This will be accomplished by adopting the highest
practicable standards of maritime safety and security, efficiency of navigation and prevention
and control of pollution from ships, as well as through consideration of the related legal matters
and effective implementation of IMO instruments, with a view to their universal and uniform
application.

The prevention of disruption to
international'shipping through electronic
transmission of relevant documents!

4

s r,’

http://www.imo.org/en/MediaCentre/PressBriefingsm/Pages/15-crew-changes-.aspx; A 30/Res.1110;

I SD 5: Enhance global facilitation and security of international tradd

26 Shipping moves around 80%" of world trade, making it an integral part of the global
economy and supply chain. The prevention of disruption to international shipping is therefore

in the interest of all. Continued effort is needed to ensure that ships move from port to port

without undue delay arising from arrival and departure formalities, to provide for safe
transportation and effective facilitation of international trade, and to ensure that appropriate
security measures are in place on all international voyages.

27 Threats such as piracy and armed robbery against ships could disrupt international
trade, threaten lives, and increase the burden on maritime transport. Furthermore, to ensure
the security of the maritime transport network, including vital shipping lanes, IMO will continue
to raise awareness of IMO measures for security and to encourage a cooperative approach
among Member States and stakeholders.

28 Shipping operations are Increasingly dependent on electronics and digital
technologies and as such are exposed to cyber risks. The Organization will continue to monitor
the issue and encourage a cooperative approach among Member States and stakeholders.

29 Electronic fransmission of relevant information, such as, but not limited to, documents
and certificates, simplifies communications between ships, ports and authorities and reduces
the_administrative_burden for those on_board and ashore. The challenge is to ensure that
information is transmitted securely in a universally accepted form and is verifiable. To take full
advantage of the electronic exchange of information, closer cooperation is needed between
authorities and the industry at the national and, in certain instances, regional levels.

30 To achieve this, IMO will seek further international consensus on reducing, simplifying
and standardizing the information required. It will develop global solutions that reduce the
burdens by facilitating electronic information exchange and that balance the needs of
authorities ashore with the interests of the shipping industry.

ki) ¥ i
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IMQO’s Response o e
International Cooperation

Circular Letter No.4204/Add.29
Page 2 1. Desighating seafarers

are a matter of great concern. If the crew changg crigis is not resplved, ships will no longer be S Jl (e y \J\_/ijl ers
able to operate safely pursuant to the Organization's regulations and guidelines, further /

u

But why is Internationa
Cooperation ?

most likely to take place on the World Maritime Day on 24 September.

Working together, this challenge to shipping and seafarers can be overcome. | pledge my best COO P E RATI O N

efforts and those of the IMO Secretariat in that regard.

Circular Letter No.4204/Add.29; 8 / 37



) 2IMO =i

The Mock IMO Assembly

Current Situation T i
Uncertainty During Pandemic

7N World Health
Regardless of the IMQO’s Y2 Organization

originates from the

of crew member’s health conditions.

of COVID-194 g i Uncertainty leads to fear, panic and loss of trust among people.
Risk communication and Community Engagement (RCCE) research identifies tactics to
communicate and manage uncertainty effectively by building public trust in health

authorities and gaining adherence to health recommendations.

Communicating and Managing Uncertainty in the COVID-19 Pandemic: A quick guide (WHO) ; https://www.mentalhealthexcellence.org/embracing-the-uncertainties/; 9 / 37
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Current Situation T i
Lack in Digital Infrastructure

Circular Letter No.4204/Add.17

Annex, page 1 I INTERNATIONAL E

ANNEX ORGANIZATION

PREPARING FOR POST COVID-19 OPERATIONS:
CONSIDERATIONS AND PRACTICALITIES FOR PORT COMMUNITY SYSTEMS,

SINGLE WINDOW AND OTHER ELECTRONIC EXCHANGE PLATFORMS 4 ALBERT EMBANKMENT
LONDON SE1 7SR
Port Community Systems (PCS), Single Window (SW) and other electronic exchange Telephone: +44 (0)20 77357611  Fax: +44 (0)20 7587 3210

platforms that have during the COVID-19 global crisis been critical elements of the digital
infrastructure for the supply chain, including sea and air ports, trade facilitation and cross,

Digital Infrastructre only focused on:maritime
trade-andlogistics, not on and
yet.

IPC as the global represe(ative y for the operators of Port Community System, Single \ SOCIIHy ounare Suppor Bn oft Tor GOS0 I SNOOLAgen casaenon Ratmen
y i . Si e . 5
Window Operators, Alrport Community System and Cargo Community Systems, has with the maritime supply chain industry stakeholders and Member States, as well as intergovernmental

support of its membership created some key points that should be considered in the collaboration at local, national and regional level, in addressing the nine priorities to accelerate
post-COVID-19 world b¥ Sea and Air Port ammunltz §¥stems oqerators, Slnqe Window digitalization highlighted in the statement.

ogera OrS. % al aIfEO authorities and other electronic excl angeea orm ogera 0ors. 1hese

points shou e considered In relation to both your organization, your people and your

operations: i

g 1ro OVID-19

Circular Letter No.4204/Add.17; Circular Letter No.4204/Add.20; 10 / 37
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Current Situation T i
Interrupt Efficiency in Process

Different procedures to mitigate the risk of infection related to the virus.

Crew change protocol

framework Joining a Ship Repatriation

can resultiin inefficiency

in'the data exchange process.

Place of ordinary

Location 6 Ship residence

COVID-19 PROTOCOL ON CREW CHANGE AND REPATRIATION OF SEAFARERS SINGAPORE CREW CHANGE GUIDEBOOK (Singapore Shipping Association); 1 1 / 37



Problem Analy5|s

What do we need to secure and
enhance global facilitation?

For Efficient Crew-Changes

1.7 Release Uncertainty
2. Better Digital Infrastructure
3 lClent Commumcat:on

https://www.maritime-executive.com/article/singapore-works-with-shipping-to-solve-the-crew-change-challenge; 12 / 37
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Solution
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Incorporate Pandemic Related
Health Information on the
Maritime Single Window Data Set!!
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Solution B o)
Single Window Concept

- Mandatory for ships and ports to exchange FAL data electronically.

Port Aviation Immigration Cuttoms Regulatory
Authority Admminiatration Adrrimintration

da da  da s i
d & 5 o &
0
MPORT/EXPORTWORKFLOW ‘
] )

IEEEE

mmigration Customs
Admin stration Administration

Single
Window

https://www.imo.org/en/MediaCentre/PressBriefings/Pages/06-electronic-information-exchange-.aspx;
https://www.gtd.es/en/news-and-events/gtd-builds-future-it-service-center-portnet-morocco; 15 / 37


https://www.gtd.es/en/news-and-events/gtd-builds-future-it-service-center-portnet-morocco

olution
IMO Compendium

Update on FAL.5/Circ.41
IMO Compendium on Facilitation and Electronic Business

" —— E
{5) Pt FAL.5/Circ.41

Ao Annex, page 2

4 ALDERT EMBANKMENT Section 1 Purpose and use
LONDON SE1 7SR
Telephone: +44 (0)20 7735 7611 Fax: +44 (0)20 7587 3210 A PU’POSe

FAL.5/Circ.41 11 The Compendium on Facilitation and Electronic Business (Compendium) serves as a

16 May 2019
reference manual for creating and harmomzma the systems needed to support transmission,
receipt and response of information required for the arrival,_stay and departure of the ship.

REVISED IMO COMPENDIUM ON FACILITATION AND ELECTRONIC BUSINESS ersons and cargo via electronic data exchange, namely the following declarations:

1 General Declaration;

1 The Facilitation Committee, at its forty-third session (8 to 12 April 2019), approved
the Revised IMO Compendium on facilitation and electronic business, as set out in the .
annex. 2 Cargo Declaration;
2 The Committee recalled that this revised Compendium refers to the data elements 3 Ship's Stores Declaration;
related to the FAL Convention.

. 4 Crew's Effects Declaration;
3 The Committee agreed to keep the Compendium under review and further
development, including in relation to an expanded role into data elements beyond those 5 Crew List:

mandated by the FAL Convention.

4 Member Governments are invited to bring the Compendium to the attention

The Compendium on Facilitation and Electronic

REVISED IMO COMPENDIUM ON FAAC:‘:::TION AND ELECTRONIC BUSINESS BUSiness (compendium) serves as a refe rence ma n ual
— for creating and harmonizing the systems needed to
Section 1 Purpose and use support transmission, receipt and response of

Purpose
s o information required for the arrival, stay and
sac:on z .I'S';:r:xaordDI:;zs;a‘t.a elements ) . . | |
s e e departure of the ship, persons and cargo via electronic
A Data structure . . £ . .

5 Data structure business names data exchange, namely the following declarations:

4 business rules
A Business rules
Annex 1: World Customs Organization (WCO) Data Mapping 10 window systems. Single window processes enhance efficient international trade by simplifying
Annex 2: United c ) for Europe (UNECE) Data Mapping .10 communications among stakeholders and creating an electronic information environment that
Annex 3: International Org for Standar \ (1ISO) Data Mapping ... 10 promotes accountability, transparency and informed decision-making

FAL.5/Circ.41; 16
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Solution
Add Health Information

Circ.41 : IMO Data Elements, UML Class Diagram

No information regarding
oy N 777 | health-related elements
on the single window system.

FAL 5(Circ.41
Annex, page B

Table 1: IMO Data Elements®

Correlation to IMO Standa

Change Indicator

Data

N, | Data Element

The city address of the

IMO0001 | Agent City referenced agent at port.

Cargo Doclaration
Passanger List

Agent Contact | The agent's employee contact
IMOO002 Name name.

The city address of the

IMOOODT | Agent City referanced agent at port

Agent countn A code representing the country
IMO0003 g Y | address of the referenced agent

008 at port.

The country sub-division of the
referenced agent at port.

Wiooo02 | Aent Contact | The agans amployes contact

Agent country
IMO0004 | sub-division
name

A code representing the couniry
address of the referenced agent
at port

The country sub-division of the
roferanced agent at port

Agent country
IMOD0D3

Agent country

IMODO0A | sub-division The email address for the

e The omel address for B 00006 /| gfent emal referenced agent at port.
IMO0006 | Agent email e
'Y“"”“ bl n "r Agent The recognized identification
he recognized identification - .
IMO0007 | idenification | number used by the ship's agent 12 a 18 ® IMO0007 | identification number used by‘lhe ship's agent
imber at the port of nofification. number at the port of notification.
Agentiandine | The landiine telephone number i
MO0008 | AESTLE rthe mmm’gmm“ e} IMO0008 Agent landline | The landline telephone number

number for the referenced agent at port.
Agent mobile | The mobile number for the
1MOD009 | 1 imber referenced agent at port

Agent mobile The mobile number for the
IMO0009 number referenced agent at port.

¥ Far technical and consistency reasons, the text in the table is in English anly. Refer 10 section 2.4 1o 2.1

\CIRCIFALIOSIFAL 5-Cire. 41 doc

of health information

efficient communication

FAL.5/Circ.41; 17 / 37



Solution

EGDH 15t Session Agenda

II® = Gl

XPERT GROUP ON DATA EGDH 1/5
HARMONIZATION 4 October 2019
nal: ENGLI
Pro-session public release: 0

14 session
Agonda item

IMO DATA SET RELATED TO THE "MARITIME DECLARATION OF HEALTH"

Submitted by BIMCO

SUMMARY

Exocutive summary:  The document provides input 1o the current IMO Referance Data
Model o according
Health

appiicable.
Output: 58
Action to be taken:  Paragraph 14

Related documents:  FAL A2/14/1; FAL 42117; FAL 43/20; FAL A3/7/1; FAL 43/NF.3
MEPC 74/12/4; MEPC 74/INF

1 This documer % 10 the decision of FAL 42, following consideration of a proposal

 Liberia o al, (FAL 42/14/1) 1o extend the scopa of work on the MO Compandium, (o include
additional o- solutions that are diferent 12 thowe related 1o the FAL Convention and
Ao (FAL 42117, paragraphs 14.3 10

2 FAL 43, having considered documents FAL 43/7/1 and FAL A3/INF.3, agreed on &
priorty st of daia elements (FAL 43720, annex 1) The st recommends, nle alla, that high
jority should be given Lo establish  new data se! for the current IMO Reference Data Model

B WIS moaith mformation

Maritime Declaration of Health

3 The Maritime Declarat  docording to the Intematonal i
Regulations (IHR), is a report to horities ashore about the health conditions on bo
Iho ahip doring InG vOyape as woll a8 the haalth status of passenigers and craw upon arival a
port. This ts a useful tool for the authorities for early detection of public health risks

R ACEGGHTEGDH 07108 068

W oo voey

EGOH 15
Page4

New Normal

EGDH 115
Page 6
©
i ""‘“‘I Data ID | Data Elemant Definition
coded which the referenced person embarked
the ship.
e Embarkalion date | Date when the person embarked the ship
+ liness. Nature of iliness
T Symplomes date Date of Grset of Symptoms
- Reported to port Reported to a port medical officer?
medical
= State Whether the person recovered. is stil il of
died
= Tase Disposal Whather e persen s SUllon Board, was
evacuated, or was buried at sea
= Tocation of The name of e port of ARG Where
evacuation, name | person was evacuated
- Location of The code of the port or airpart where:
evacuation, coded person was evacuated
B Treament Drugs, medicines o other treatment give
to patient
+ Comments Comments on the specific case in the
MDH attachment

he data elements sheuld be Included in the ongeing development of the IMO
Retersnce et Mode)

Notes for discussion

r element “Parson type. coded” the IMO Referance Data Mode! says 1o use the
EDIFACT wodes 3035, The orte ‘dass nowever oot meita. he person type “stowaway"
Proposal could be to adam the EDIFACT code 3035, with an inclusion of the person type
“stowaway'"

1 Furthermore, the new elements needed to comply with the MDH are the “Port of
embarkation, name" and -Port of coded”_These have almost
similar data elements already in the existing IMO Reference Model: “Passenger port of
embarkation, coded” (IMO00G1) and “Passenger pert of embarkation, name™ (IMOD0G4). A
proposal colid be 1o consider renaming the exisiing slements to a more general wording
“Person port of embarka

Crange
ticmor |Pata D[ Data Etement Definition
TMOOT10 | Port of call sequence | A number indicating the order of a port of
number callon a list
MOGT27 | Previous port o call. | A code = previous port of
coded ca
TMGGT26 | Pravious porlof call | The name and country of @ previous port
name ofcan’
TMG0125 | Previous port facity call | The end date of a previous port faciiy
end date ca
TMOO08E | Number of crew The count of persons actually employed
for duties on board during a voyage in the
working or service of a ship and inciuded
in the crew lis
G007 | Number of passangers | T7e count of persons on board e <hip
sengers as defined by
Soias
B S I L i - :
- ‘Any person died Has any porson died on board during the
voyage otherwise than a5 a result of
acciden
T Tomber of Geaths Total number of deaths
= Disease on board 7= There on board or hias there been
during the international voyage any case
of disease which you suspect to be of an
infectious nature?
= T persons Greater than | Has the total number o
expected ing the voyage been greater than
normaliexpecied?
= Number of il persons | Number of il persons during he voyage
T T persons row Vs there any W person on board now?
< Thodical consuited Was a medical b Sorued?
= Tnfection condiion on | Are you aware of any Condiion on board
board which may lead 1o infection or spread of
disease
= Sanitary measure Fias ary saniary meazure
applied quarantine, isciation. Gisifection or
Gocontamination) been appied on board?
AT G

- EGDH: Expert Group on Data Harmonization

IMO DATA SET RELATED TO THE “MARITIME DECLARATION OF HEALTH”

- Health related data elements were suggested to add on ship/person leve

EGDH 1/5;

18
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Solution B o)
Revision on EGDH’s Agenda

Stating particulars in the of ill
persons of the Maritime Declaration Health is
requested if the answer is to

(12ye0, 0en0)

AT | yownodicator | NEW BR ¥y,

..... 1. Infection on board indicator
2. Disease on board indicator
3. Person died indicator
4. lll persons now indicator
5. Medical practitioner consulted indicator

=
‘expected indicator rumber of il passengers during the (1=yes, 0=no)
intermationl voyage been grealer fran
nommall

p—— . o e —
p—

P— _—W
Il persons now indicalar | A yesin ndcator Whether here sy | N1 | yesnoindcaior | NEW BRI yes,
il persan on board now. (1=yes,0=n0) | state partioulars in
the person level

s It’s
Declaration

Health

e information from general health information.

consuted indicator praciiiones was consiited. (1=yes,0=no) | state partiulars n
the person level
fstof il persons
of the Maritime:
Dectaration

Healih

TFALAIFAL £4.8 Socx

FAL 44/6; 19 / 37
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Solution B o)
Revision on EGDH’s Agenda

- Person on board 3 1"' Identty or travel document
Person on board sequence number [0..1] Person identity or travel document numbser [0..1]
Person type, coded [0..1] Person identity or travel document expiry date [0..1]
Parzon family name [0..1] Person identity or travel document type, coded [0..1]
Person given name [0..1] Person identity or travel document ssuing nation, coded [0..1]
Person naticnality, coded [0..1]
Person in transit indicator [0..1] . Visa
Crewwmember rank or rating name [0..1] o1 i
Cresemember rank or rating, coded [0..1] Person visa number [0..1]
Person port of embarkation, coded [0..1]
Person port of embarkation, name [0..1] J et Thoce dekas .
Person embarkation date [0..1] 0.1 Peren Tremaees In the Of |"
Person port of deembarkation, coded [0..1] Tlines=s [0..1]
Person port of dsembarkation, name [0..1] Sympioms Onset Date [0..1] H
Person gender, coded [0..1] Health Status Reported Indicator [0..1] persons Of the Marltlme
Person date of birth [0..1] Health Status, coded [0..1] .
Person place of birth name [0..1] Cass Disposition, coded [0..1] DEC|aratI0n Health
Person country of birth, coded [0..1] Location of evacuation, name [0..1] ’
Location of evacuation, coded [0..1] °a)
Treatment [0..1] It S aISO
Comments [0..1] . f t'
Intformation
—— - Crew effects
a.- . .
Crew offecs sequence romber [0.1] from general health information.
Crew effect description, coded [0..1]
Crew effects description [0..1]
Crew effect guantity onboard [0..1]

Therefore, incorporating pandemic related health information
on the Maritime Single Window Data Set is needed!

FAL 44/6/4/Rev.1; 20/ 37



Expected Outcome
Efficient Data Exchange

Enable Enable

Authorities of "3  International

Enhance Global Facilitation
& Secure International Trade



https://www.tradewindsnews.com/ship-management/anglo-eastern-completes-largest-single-crew-change-in-india/2-1-816688
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New Normal

Implementation

1. Amendment

2. Implementation
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Amendment T e
FAL 44/6 — New Business Rules

Data

Change IMO o . . A
g element Definition Format Code lists Business rules | Change description Source

indicator | reference
name

A yes/no indicator whether any

m for ‘Disease on board indicator’ and
‘Infection condition on board indicator’ :

If yes, additionally state particulars in the “Pandemic
Related Health Information” level list.

Infection | A yes/no indicator whether you are

New Data
* IMO0211 condition | aware of any condition on board n1 yes/no indicator BR 26 EI;Nment EGDH
9n I.ooard which may lead tc.) infection or (1=yes, 0=no) NEW BR for MDH 1-13
indicator spread of disease.

FAL 44/6; 23 / 37



Amendment
Compendium — Elements

EX : Incorporated Pandemic Health Information

Change e ez
indicator D2t Number Data Element Definition
IMO0220 lliness Nature of illness.
IMO0221 Symptoms Onset Date Date of onset of symptoms.
Health Status Reported A yes/no indicator that the person health status is reported
IMO0222 . . ) . . .
Indicator to a port medical officer/ radio medical services.
+ IMOXXXX Pandemic Name Name of the pandemic.
+ IMOXXXX Health Status Expected to be pandemic or confirmed as pandemic?

Related symptoms to each pandemic such as fever,
+ IMOXXXX Related Symptoms shortness of breath, coughing, and sudden loss of sense of
taste or smell.

Whether the individual had close contact with someone

o IMOXXXX Contact Status who had symptoms of following pandemic?

+ IMOXXXX Pandemic Test Has the person had a positive following pandemic test?

FAL44/6/2;



Amendment
Compendium — Table, Diagram

Update new data elements on data set and diagram

ceveres o _Heglth Status IMOXXXX e  _
cevereofl -Related Symptoms IMOXXXX === =

Ship
T—Smp call sign

FAL 44/6/3/Rev.1 ANNEX
Annex, page 1 IMO Data Set - UML class diagram i
ANNEX pi=Rle=——. [
AMENDMENTS TO THE DATA SET APPROVED BY EGDH 1 L — I ;
Comp Reference Comment

0 .1 -Message Header
0 .1 I—-Message type, coded IMO0192
0 .1 |—Arrival/departure code IMO0013
0 .1 |—-Message Date Time IMO0078
0 .1 | f-Authentication date IMO0014
0 .1 -Essuer Party
0 1 Message sender identifier IMO0082
0 .1 “r Authenticator
0 w1 |—Authenticator party identification number IMO0017 . .
0 1 authentiatorroe, coded IMOO125 Pandemic Related Health Information
Qi [—Authenticator name IMO0016
[ Location
0 ot L authenticator location IMO0015 .
0.1 L-Voyage Pandemic name [0...1]

- —S) fe MO0153
g - ; hip stay reference number | 1 Health Status [01]
0 .1 IMO0035
0.1 Person lliness details Related Symptoms [0...1]
0 .1 IMO0220 .
0 .1 gnptoms Onset Date IMO0221 Contact Status [01]
0.1 {—Hfiaith Status /i d .
0.1 |-+aith Status a . Pandemic Test [0...1]
0.1 {21 Pandemic Related Health Information

- ation of ev
0 .1 Ldation of ev Crew o
0 .1 Tigpatment .
0 o1 c -Pandemic name IMOXXXX
0 .. unbounded Cri o T T
0 .1
0 .1
0 .1
0 .1
0 .1
0 .1

-Contact Status IMOXXXX —— =
-Pandemic Test IMOXXXX

FAL 44/6/3/Rev.1; FAL 44/6/4/Rev.1; 25



Amendment
Compendium — FAL.5/Circ.41

FAL.5/Circ.41
Annex, page 2

Section 1 Purpose and use
A Purpose
1.1 The Compendium on Facilitation and Electronic Business (Compendium) serves as a

reference manual for creating and harmonizing the systems needed to support transmission,
receipt and response of information required for the arrival, stay and departure of the ship,
persons and cargo via electronic data exchange, namely the following declarations:

| General Declaration;

Cargo Declaration;

Ship's Stores Declaration;
Crew's Effects Declaration;
Crew List;

Passenger List;

Dangerous Goods Manifest;

® N O 0 B W N

Security-related information as required under SOLAS regulation XI|-2/9.2.2;
and

.9 Advance MNotification for Waste Delivery to Port Reception Facilities.

+  Maritime Declaration of Health;
+  Pandemic Related Health Information;

FAL.5/Circ.41; 26 / 37
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Implementation T e
Data Collection & Selection

Step 1: Collection and selection of all pandemic-related data.

Intemat
Chamber of Shipping

JR g i

Health UN /

Declaration

e s EDIFACT

1o b 3 s provete more detatn hers

Customs Airport
Data Set Data

(COVD-1)pndenic By T e

Circular Letter No.4204/Add.14; Guidelines on the medical examinations of seafarers (ILO);
Guidelines on the medical examinations of seafarers (ICS); Performing a Crew Change During COVID-19 (NEPIA); 27 / 37
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Implementation | [T
Data Standardization

Step 2: Data standardization with related organizations.

Int tional Harbour
Masters Association

@ IAPH ner:a n: i
Declaration
[ —
BIMCU @
Border IMO %

'CHCA Iﬁﬂn
O Immigration

L I PRCfTECT

28 / 37



Implementation
Data Application

Step 3: Data application to promote interoperability.

IMO FAL IMC Compendium on Facilitation and Electronic Business

Compendium
P > Data set > Data Elements
> Preamble of FAL.5/Circ.41
Correlation to IMO Standard Forms
* History
Chg. | Data number Data element Definition Gen. Carge  Ships  Crews  Crew Pass. Dang. Sec. Waste  : Format Code Lists Business
Compendium Decl. Decl. Stores  Effects  List List Goods  Report  Del. rules
Decl. Decl. Man. Report
* Purpose and use
~ IMO Data set e [T
IMO Data set IMOD185 Port facility, name The name and country of & portfacilty at the 21 2n.256 BR22
IMO Data elements part of call.
» IMO Reference data model o018
1Mo0188 Dangerous goods additional Astatement of any other information relevant o 12 an.256
Data structure information the istics or hazards of the
Data structure business names dangerous goods cargo tem.
+ Implementation business rules IMOD187 Dangerous goods package type. A code representing the package type of the 13 an.2 EDIFACT codes (7065) = UN/ECE
. referenced dangerous goods. Recommendation 21 Annex VI
~ Syntax mappings
MO0188 Previous port facility, name The name and country of a previous port facility 33 an.256 BR 22
called at during a previous port call
IMOD189 Previous port facility, coded A code representing p—
penarpees BIVIRD) - Global Integrated Shipping I
IMOD190 Waste description Additional descriptio
IMOD191 Vovage number Welcome to the Public Area
An operator-assigne
ship's voyage.
1MO0192 WMessage type, coded Code specifying the 3 mpany Particulas Maritime Security
IMOD194 Ship-to-ship activity location, latitude : Th Iatitude (geogra @
location of the ship-t
carried out during th
IMOD195 Ship-to-ship activity location, The lengitude (geog
longitude location of the ship-t on Prevention Equipment tam
on Prevention Equipment a i-fouling Systems
carried out during th
MOD198 Remarks
Statement of any otf tation of International Maritime Traffi Non-mandatory Instrumes
ship arrival, stay or ¢
MOD197 Vehicle identification number (VIN)
An alphanumeric
shipper to identify a

State Audits

https://www.railfreight.com/policy/2020/02/26/eu-considers-single-window-for-rail-freight/?gdpr=accept;
https://gisis.imo.org/Public/Default.aspx; https://svn.gefeg.com/svn/IMO-Compendium/Current/index.htm; 29 / 37
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Implementation T e
Data Management

Step 4: Data management to secure tlle data reliability.

‘..

SAFETY CUSTOMS BORDER H

- Remediate Discover % . @
/ / VANT AUTHORIT/
Report DATA Profile DIAYJA
QUALITY QUA
CYCLE D O
Measure

(
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Urgency

_The ultimate objective of our proposal is
always to keep every seafarers safe and
secure the global economy.

It is urgent that IMO provide efficient and
secure ways to carry out their tasks.

\
| Jg VR -
-
B
) -
‘ o h | I _ A —
enewswire.net/covid-19-essential-workers-nimasa-unveils-guidelines-for-terminals-jetties-excepts-dockworkers-seafarers-from-travel-restrictions/;
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For Safe and Secure Environment

http://www.imo.org/en/MediaCentre/PressBriefings/Pages/15-crew-changes-.aspx; 33 / 37


http://www.imo.org/en/MediaCentre/PressBriefings/Pages/15-crew-changes-.aspx




\E2o|IMO =3

The Mock IMO Assembly

¢ A30/Res.1110 (8 December 2017) - STRATEGIC PLAN FOR THE ORGANIZATION FOR THE SIX-YEAR P
ERIOD 2018 to 2023 (Secretariat)

e Circular Letter N0.4204/Add.10 (22 April 2020) - Joint Statement IMO-WHO-ILO on medical certific
ates of seafarers, ship sanitation certificates and medical care of seafarers in the context of the CO
VID-19 pandemic

e Circular Letter N0.4204/Add.14 (5 May 2020) - Coronavirus (COVID-19) — Recommended framewor
k of protocols for ensuring safe ship crew changes and travel during the coronavirus (COVID-19) pa
ndemic

e Circular Letter N0.4204/Add.16 (6 May 2020) - Coronavirus (COVID-19) — COVID-19 related guidelin
es for ensuring a safe shipboard interface between ship and shore-based personnel

¢ Circular Letter N0.4204/Add.17 (21 May 2020) - Coronavirus (COVID-19) — Preparing for post COVI
D-19 operations: considerations and practicalities for port community systems, single window and

R e fe r e n C e other electronic exchange platforms
e Circular Letter N0.4204/Add.20 (5 June 2020) - Coronavirus (COVID-19) — Accelerating digitalization
of maritime trade and logistics — A call to action

e Circular Letter N0.4204/Add.29 (4 September 2020) - Coronavirus (COVID 19) — Communication fr
om the Secretary-General regarding the crew change crisis

e Circular Letter N0.4204/Add.31 (17 September 2020) - Coronavirus (COVID-19) — Joint Statement
on the contribution of international trade and supply chains to a sustainable socio-economic reco
ery in COVID-19 times

e Circular Letter No0.4204/Add.6 (27 March 2020) Coronavirus (COVID-19) — Preliminary list of recom
mendations for Governments and relevant national authorities on the facilitation of maritime trade
during the COVID-19 pandemic

e Circular Letter N0.4204/Add.1 (19 February 2020) provides advice on Implementation and e ce
ment of relevant IMO instruments

*  Communicating and Managing Uncertainty in the COVID-19 Pandemic: A quick guide (WHO)

¢  Coronavirus (COVID-19) Guidance for Ship Operators for the Protection of the Health afarers h
ttps://www.ics-shipping.org/docs/default-source/resources/COVID-19-guidance-fo p-operators
-for-the-protection-of-the-health-of-seafarers-v2.pdf?sfvrsn=4
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COVID-19 & Impact on Crew Changes https://www.nepia.com/COVID-19-impact-on-crew-changes/

COVID-19 PROTOCOL ON CREW CHANGE AND REPATRIATION OF SEAFARERS SINGAPORE CREW CH
ANGE GUIDEBOOK (Singapore Shipping Association)

Crew changes: A humanitarian, safety and economic crisis http://www.imo.org/en/MediaCentre/H
otTopics/Pages/FAQ-on-crew-changes-and-repatriation-of-seafarers.aspx

Crew shift limit is imminent, the International Maritime Organizations mandatory employee design
ated one voice https://www.ksg.co.kr/news/main_newsView.jsp?pNum=126843

EGDH 1/5 (4 October 2019) - IMO DATA SET RELATED TO THE “MARITIMEDECLARATION OF HEALT

FAL 44/6 (17 January 2020) - REVIEW AND REVISION OF THE IMO COMPENDIUM ON FACILITATION
AND ELECTRONIC BUSINESS, INCLUDING ADDITIONAL E-BUSINESS SOLUTIONS Report of the first m
eeting of the Expert Group on Data Harmonization (EGDH)

FAL 44/6/2 (11 February 2020) - REVIEW AND REVISION OF THE IMO COMPENDIUM ON FACILITATI
ON AND ELECTRONIC BUSINESS, INCLUDING ADDITIONAL E-BUSINESS SOLUTIONS Revised UML cla
ss diagram based on the decisions of EGDH1

FAL 44/6/3/Rev.1 (2 March 2020) - REVIEW AND REVISION OF THE IMO COMPENDIUM ON FACILIT
ATION AND ELECTRONIC BUSINESS, INCLUDING ADDITIONAL E-BUSINESS SOLUTIONS Revised data
structure report based on the decisions of EGDH1

FAL 44/6/4/Rev.1 (2 March 2020) - REVIEW AND REVISION OF THE IMO COMPENDIUM ON FACILI
ATION AND ELECTRONIC BUSINESS, INCLUDING ADDITIONAL E-BUSINESS SOLUTIONS Revised U
class diagram based on the decisions of EGDH1

FAL.5/Circ.41 (16 May 2019) - Revised IMO Compendium on Facilitation and Electronic Business

Guidelines on the medical examinations of seafarers http://www.ilo.int/wcmsp5/groups/public/---
ed_dialogue/---sector/documents/normativeinstrument/wcms_174794.pdf

Guidelines on the medical examinations of seafarers https://www.ics-shipping.org/docs/default-so
urce/ILO-MLC-docs/ilo-imo-guidelines-on-the-medical-examinations-of-seafarers.pdf?sfvrsn=4

http://www.imo.org/en/MediaCentre/PressBrieﬁngs/Pages/lS-crew-changes-.aspx/
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http://www.tradenewswire.net/covid-19-essential-workers-nimasa-unveils-guidelines-for-
terminals-jetties-excepts-dockworkers-seafarers-from-travel-restrictions/;

b

https://gcaptain.com/wakashio-oil-spill-was-the-mauritian-government-unprepared/

https://gisis.imo.org/Public/Default.aspx; https://svn.gefeg.com/svn/IMO-
Compendium/Current/index.htm

https://journal.uptimeinstitute.com/covid-19-2020-organizations-move-from-planning-to-
implementation/

https://revenue-hub.com/new-travel-restrictions-and-uncertainty-keep-markets-down/
https://www.gtd.es/en/news-and-events/gtd-builds-future-it-service-center-portnet-morocco;
https://www.imo.org/en/MediaCentre/HotTopics/Pages/FAQ-on-crew-changes-and-
repatriation-of-seafarers.aspx https://revenue-hub.com/new-travel-restrictions-and-

uncertainty-keep-markets-down/

https://www.imo.org/en/MediaCentre/PressBriefings/Pages/06-electronic-information-
exchange-.aspx;

https://www.maritime-executive.com/article/singapore-works-with-shipping-to-solve-the-crew-
change-challenge

https://www.mentalhealthexcellence.org/embracing-the-uncertainties/ .

https://www.railfreight.com/policy/2020/02/26/eu-considers-single-window-for-rail-
freight/?gdpr=accept

https://www.tradewindsnews.com/ship-management/anglo-eastern-completes-largest-single-
crew-change-in-india/2-1-816688;

Sailors trapped in the sea with a corona around the world 200,000 people, “For more than a
year can not go home, it reached extreme
stress.” https://biz.chosun.com/site/data/html_dir/2020/09/23/2020092302783.html

What is COVID-19? https://www.who.int/emergencies/diseases/novel-coronavirus-
2019/question-and-answers-hub/g-a-detail/q-a-coronaviruses#:~:text=symptoms
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